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Wednesday, September 7, 2022 Manistee County Courthouse & Government Center
9:00 a.m. Board of Commissioners Meeting Room
MINUTES
Members Present: Margaret Batzer; Eric Gustad; and Richard Schmidt, Chairperson
Members Absent: None
Others Present; Heather Vasquez, Equalization Director; Eric Ross, Maintenance

Supervisor; Jason Torrey, Undersheriff; Mike Szokola, County
Planning Director; Susan Zielinski, Finance Officer; Julie Griffis,
HR Generalist; Lisa Sagala, County Administrator/Controller; and
Lindsey Marquardt, County Clerk

The meeting was called to Order at 9:00 a.m.

NOTE - Items requiring Board Action are indicated in BOLD

PUBLIC COMMENT

None.

FINANCE REPORT

Susan Zielinski, Finance Officer presented the Committee with Claiming Summaries for August
1, 2022 through August 31, 2022 and a summary of the On-Demand checks for their review and
approval (APPENDIX A). The totals are as follows:

101 General FUN........c.ououiiiiiiieeeeeeeecceee e $236,262.41
201 County Road FUNA ......covuiiiirnieeeeeeeeceee e e 0.00

PRINTED ON RECYCLED PAPER



208 Parks/Recteation Trails FUN..............oe.eveeeesssssemmmaesssensosssssssssssosssoooeeeeoesssssseseesones 0.00

215 Friend of the COUMt FUN..........cc.couenniiiomeiosssssssesesesssssesseees oo 0.00
216 Department Contingency Fund ..........ooooooooeocvoemmeoo 0.00
220 Local Revenue Sharing Grant FUnd.............coo...covmmmomvversoooooooooo 0.00
225 ReCYCHNG FUNA ......ovuvreeeececrimmeseeesseesssssiinenmarsssssssssesessssssses oo eoesenesseeess 10,054.00
234 Judicial Technology FUnd..........uueeeeecvococorooeeeeeeeeosereoeeesosceoooooosoooee 0.00
233 District Coutt Services FURML...c...uiimiiiusiciicismmisionisototss st eomsemmeessee e 0.00
236 Maintenance of Effort Fund............ovoooooooooovonneeoeoo 7,290.62
it e L 2T BT T S s 0.00
239 NF&W Foundation Grant ................u..uveceveeevveeesesmseomeeesensssssssesssssooooeoooos oo 0.00
241 AIS Grant FURQ...........ooovievoriasmeessessssssssseeeeseseessse e 0.00
242 Bear Lake Improvement FUnd ..............vccuueeeoeectiomoonroseoosoooooosoeoeoeoo 5.261.11
243 Brownfield Redevelopment Authority Fund .......ooooooooovevooo 0.00
244 Brownfield Redevelopment-Jostin Cove ... 0.00
245 Public Imprevement Pund........o sttt it T 0.00
246 Township Improvement Revolving Fund...........ccoomevvee o 0.00
251 Capital Improvement Fund ......... I il 0.00
2352 PRE Audit FUnML.....ovciciinsiciisinsimio i i itsircesseenesmemmenn 0.00
253 Remonumentation FUNd............cuuemvveessinioeeeeeeceoomeoieseosoeseoso oo 0.00
254 Medical Care Depreciation Fund................ U 0.00
255 Brownfield Site Assessment Fund....................... T 0.00
256 Register of Deeds Automation Fund............oocoooooovco 12,101.02
257 Budget Stabilization Fund... )1l ool o e 0.00
258 Mounted Search and RESCUE ............c.uuumeeeeormmsissenseeeeensssosoesssseeoeeos oo 0.00
259 Indigent Defense FUNG............v.uuviecovcesioe oo 2,884.37
260 Health Insurance Fund!ll............. I o i oo 139.436.34
261 9-1-1 Service FUNd......oovueuieenereeceretiee et 0.00
262 Bive Equipment Fund il . i 190.00
263 Sheriff’s Office Forfeited ASSets FUNd...............ooooocoomoorereoooeeseooooo 0.00
264 Family Counseling Services Fund ..........ooooooovoooommeoooeeoo 0.00
265 Juvenile Drug ourt FURK:......o.....vuiuss s ccissssinsoissossamtstos ittt 0.00
266 Law Enforcement Training Fund.............ooooovvrveommerrooo 0.00
267 Concealed Pistol Licensing Fund................oooovvoooeoomooocoooo 442,15
268 Homeland Security Grant FUnd ................ooooo.eemmmmoeerooooooooooooooo 0.00
269 Law Library FUnd ............cccommeeevoorceiieeoeeeeeeeeeoeesssens oo 3,944 61
270 Corrections Officer Training FUNd .................v.eeeommmeeersosreoosooooooosoooooosoen 1,590.00
271 County LIRS B ....covuiiivaiierisiosietsssdi i istinsssiistsereemmmmrtessssusreesessmessseeo e 0.00
272 County Library Trust FUnd ...........ceecovvvveooceeeeosoeesooeoees oo 0.00
214 WHAP G FUNMS ovioscoimapvnimsiust St s e i & 0.00
273 Dial-A-Ridle PNt ..ot it it fivsssbassmemsrsreressreeommsessesesssecosne s oosses 0.00
276 FOTeStry FUN.....o.ocooiieecceciitsnesce oo 0.00
ST AL IO FULML...- v cmisessis st o s s et e cmssse e 2 0.00
278 LEPC Grant FUNM ........oooeiuecereniireneteesss s eeeeeeeeo oo 0.00
279 Economic Development - Housing Fund.......ccooooooooooooo 60.00
280 MSHBA Grant Fund. ..o it mseess e 5 0.00
281 Law Enforcement Technology Fund ...................cooooovveomoommmrcesoooooooo 0.00

2R CONTATBEIIM 11 s ongonss sacmiossimiit st s it B s s 0.00



2O B B RGN o rpseoosinitted o S e R S S i s 0.00

284 Community Corrections FUNM ..........cc.ovvmvvimeeeeeseees oo 700.00
285 Drunk Driving Case FIow FUNd..........co.oovivoeeeeneeeooooooooooeooo 0.00
286 Juvenile Tolervention PR - ;o .ssisissmi i a c e aabn 0.00
287 Juvenile Accountability Fund ..............coveeuvoeooeoomeooeeooeooooo 0.00
290 Department of Human Services FUnd............oooovmeooooecooooooo 0.00
2UDCI Cae FRN. oo oo s it e s o e o e A i, Soipaes 4,684.63
293 Soldiers & Sailors Relief Fund ............oooeeueoeooooomooooooo 601.60
294 Veterans Trust FUNG.........c.ceceeeceeniicmniiueeseesse oo oo 0.00
293 AITport- B0y BInd et it it o 38,457.42
296 Juvenile JUStCe FUN ........cveveeereeereveerreeee e 1.250.00
297 Compensated Services FUnd.......isssmmsemsencst i, 204.960.96
298 County Employee Separation Fund ...............ocoooooiooomoooo 0.00
299 Unemployment FUN ..........cceeeeeicinins i eseoesse oo eeeeseeeses e 0.00
356 Fair Board Debt Famd ..ot canna i e com oo o opnin 0.00
360 9-1-1 Expansion Construction Fund ..............occoooooomooemooiooo 0.00
361 Jail Expansion Construction Fund ..............oo.cooovoveoroomeoeeeooioooo (.00
362 Il Building Bond .vsimasasaiilossnnmsnismnmattly, 0.00
368 Library Loan Fund ...........coommemeemmmessenebbite il 0.00
369 Building Auntherity Debt Fund..........cou o 0.00
370 County Road Building Debt Fund ...............cooovooommoomomeoeeooooooo 0.00
461 Building Authority Construction Fund .............co.ooooeooooesoeoeoooo 0.00
462 County Read Censtruction Fund ... 0, o L i 0.00
512 Medical Care Facility FUN ...........ooouviiimiiil e bt e ssesesssses oo 0.00
516 Delinquent Tax Revolving FUNd...........o.coiuoeioisiouneoeeemeeeoeseee oo 0.00
606 Tax Revelving Fund -1t i 0.00
609 2009 Tax Revolving FUN ..........cooeciviieceiireeeeeeeeeese e 0.00
610 2010 Tax Revelving Fumlii:. ..o it i ieieesrvsisi irerssmoms st enteion s et oseons 0.00
6112011 Tax Revelving|Fund .. M e 0.00
612 Delinquent TAXES v....ovveecieiectie ettt et sene s es et e 0.00
B3 2003 Tt MEvolVing FUBN ..o o oo S s i et A o 0.00
614 2014 Tax Revolving Fund ..........cc..ooueureeiuivoie oo 0.00
615 2015 Tax Revolving FUNd ..........o.couiieiuiiinerenneeeeeeee oo 0.00
616 2018 Lax RevelVINE RO -onniiiiiciicioniiiimmin it S i 0.00
617 2017 Tax Revolving Fund ...........c..coouvvueeeeieerieeesieeeeeeceeeee oo 0.00
618 2018 Tax Revolving FUnd ...........co.ovuoveiveececvereeneeeecesees oo 0.00
618 2018 Tax RevBIVINE FUNE _...c.uuiiiioniiiiiimmmmrints et iosisssoriosoersemmessesmsessessen s (.00
619 2019 Tax Revolving FUnd ............coooeeeeeeeeeeeeeeeeeeees oo 0.00
20k PO CTOBNIE TR vyime s ook 535555 b s S L S e 40,330.95
B T L or e A 14,326.06
702 OPEB Trust FUNG......vuereeecei it eeee oo 21,722.09
B DIrainy DL . oo i s svusssoss v st it R e et G b e 0.00
Total: $746,550,34

(includes 2 acct. payable runs; on demand checks):

Payroll for the period of August 1, 2022 thru August 31, 2022 + $543,288.27



(includes 2 payrolls)
Employee Separation

James Espvik (911)
Samantha Sobaski - $1,647.60

Total to be Claimed and allowed September 27, 2022 $1,289.838.61

Moved by Batzer, seconded by Gustad to recommend the approval of the on-demand
checks, bills and payroll, be accepted in the amount of $1,289,838.61; and that the same be
placed on file. Ayes: All. Motion Carried.

PAYMENT OF UNUSED ACCUMULATED VACATION AND PERSONAL TIME

Payment of unused accumulated vacation and personal hours to Anna Coe, who resigned as the
District Court Clerk, effective August 30, 2022 = $1,291.52. (APPENDIX B)

Moved by Batzer, seconded by Gustad to recommend approval of payment for unused
accumulated vacation and personal hours to Anna Coe, who resigned as the District Court
Clerk, effective August 30, 2022 = $1,291.52; to be paid from the Employee Separation
Fund. Ayes: All. Motion Carried.

Payment of unused accumulated vacation and personal hours to Candace Cote, who resigned as
the Public Defender — Case Worker, effective August 12, 2022 = $1,125.60. (APPENDIX C)

Moved by Batzer, seconded by Gustad to recommend approval of the payment for unused
accumulated vacation and personal hours to Candace Cote, who resigned as the Public
Defender — Case Worker, effective August 12, 2022 - $1,125.60; to be paid from the
Employee Separation Fund, Ayes: All. Motion Carried.

Payment of unused accumulated vacation and personal hours to Gabriel Mattice, who resigned as
the 85" District Court Attorney Magistrate/District Court Administrator, effective August 29,
2022 = $1,825.00. (APPENDIX D)

Moved by Batzer, seconded by Gustad to recommend approval of the payment for unused
accumulated vacation and personal hours to Gabriel Mattice, who resigned as the 85t
District Court Attorney Magistrate/District Court Administrator, effective August 29, 2022
- $1,825.00; to be paid from the Employee Separation Fund. Ayes: All. Motion Carried.



MANISTEE COUNTY MASTER PLAN BID

Mike Szokola, County Planner, appeared before the committee to present the proposal from
Networks Northwest to develop the County Master Plan. (APPENDIX E)

Moved by Batzer, seconded by Gustad to recommend approval of the bid from Networks
Northwest in the amount of $39,600.00, to develop the Manistee County Master Plan.
Ayes: All. Motion Carried.

NEW BLINDS FOR CIRCUIT COURTROOM

Eric Ross, Maintenance Supervisor, presented bids for new blinds for the Circuit Courtroom.
(APPENDIX F) The current blinds in the courtroom are unsightly and falling apart due to sun
exposure.

Moved by Batzer, seconded by Gustad to recommend approval of the bid from Busters
Blinds & Window Film in the amount of $2,400.00 for new blinds in the Circuit
Courtroom; to be paid for from the Capital Improvement Fund.

Ayes: All. Motion Carried.

NEW WATER HEATER FOR COUNTY JAIL

Eric Ross, Maintenance Supervisor, presented bids for a new water heater for the County Jail.
(APPENDIX H) This unit has reached its expiration date.

Moved by Batzer, seconded by Gustad to recommend approval of the bid from Hurst
Mechanical, in the amount of $16,163.00, for a new water heater for the County Jail; to be
paid for from the Jail Contractual Repairs Fund. Ayes: All. Motion Carried

NEW CEILING TILES AND TILE GRID FOR COUNTY JAIL

Eric Ross, Maintenance Supervisor, presented bids for new ceiling tiles and tile grid for the
County Jail. (APPENDIX G) Through years of trying to clean and refurbish the current ceiling

tile and grid work they have been diminished beyond repair, they look unprofessional, unsanitary
and present a safety issue,

Moved by Batzer, seconded by Gustad to recommend approval of the bid from Bouma
Corporation, in the amount of $20,100.00 with a 2% contingency, for replacement of the
ceiling tiles and tile grid for the County Jail; to be paid for from the Jail Contractual
Repairs Fund. Ayes: All. Motion Carried.



NEW BUILDING AUTOMATED SYSTEM (BAS) FOR COURTHOUSE
AND COMPLETION OF SYSTEM AT JAIL

Eric Ross, Maintenance Supervisor, presented bids for the purchase of a new Building
Automated System (BAS) for Heating and Cooling for the Courthouse and to complete the
system at the Jail. (APPENDIX I) The Courthouse has an archaic system with no customer
support and obsolete parts.

Moved by Batzer, seconded by Gustad to recommend approval of the bid from Control
Net, Option #2, in the amount of $33,000.00 for replacement of the Courthouse Building
Automated System (BAS); to be paid for from the Capital Improvement Fund.

Ayes: All. Motion Carried.

Moved by Batzer, seconded by Gustad to recommend approval of the bid from Control
Net, in the amount of $4,500 for completion of the Jail Building Automated System (BAS);
to be paid for from the Capital Improvement Fund. Ayes: All. Motion Carried.

*Commissioner Batzer left the meeting at 9:52 a.m.*

LOCAL REVENUE SHARING GRANT FOR THE 2022 CYCLE Il GRANT PROCESS

The Committee will review grants submitted by the County to the Local Revenue Sharing Board
in the 2022 Cycle II grant process. All grants were due in the Revenue Sharing Board office on
Friday, September 2, 2022 at 5:00 p.m. The grants submitted by County departments/agencies
are as follows: (APPENDIX J)

A) Manistee County Sheriff’s Office = $5,525.00

This application requests funds to purchase temporary evidence storage lockers. The quote is
from AmericanLocker, and the price includes total factory assembled lockers; 4” stainless-steel
base; and stainless-steel key operated locks to match existing code. The new lockers will also
match the current lockers.

B) Manistee County Sheriff’s Office = $25,325.00

This application requests funds to purchase active violence response equipment. The funding
request is to purchase 13 level 111 ballistic shields for active shooter response, one shield for each
vehicle. The grant request is also for 40 “Trauma Plate Packs™ which include Sof T tourniquets.
These kits include life-saving equipment for active shooter response.

Moved by Gustad, seconded by Schmidt to recommend the submission of the Public Safety
Grants in the amount of $5,525.00 for the purchase of temporary evidence storage lockers
and $25,325.00 for the purchase of active violence response equipment; to the Local
Revenue Sharing Board in the 2022 Cyecle I grant process. Ayes: All. Motion Carried.



OTHER ITEMS FROM COMMITTEE MEMBERS

None.

The meeting was adjourned at the Call of the Chair at 9:57 a.m.

Richard Schmidt, Chairperson Margaret Batzer

Eric Gustad
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A-2

Vendor: 5252 RESERVE ACCOUNT Check #: 00000060868 08/30/22
Date Invoice Description/Detail Amount
101-131-728.000 POSTAGE 1,000.00
101-215-728.000 POSTAGE 1,500.00
101-136-728.000 POSTAGE 1,331.41
101-148-728.000 POSTAGE 864.00
101-141-728.000 POSTAGE 1,800.00
259-000-728.000 POSTAGE 1,000.00
Total: T,495,41
Vendor: 5252 RESERVE ACCOUNT Check #: 00000060868 08/30/22
bate Invoice Description/Detail Amount
101-131~728.000 POSTAGE 1,000.00
101-215-728.000 POSTAGE 1,500.00
101-136-728.000 POSTAGE 1,331.41
101-148-728.000 POSTAGE 864.00
101-141-728.000 POSTAGE 1,800.00
259-000-728.000 POSTAGE 1,000.00
Total: 495,41
Datae: 08/30/22
are $7,495.41

***Seven Thousand Four Hundred Ninety-Five and 41/100 Dollarg##asxswsesedeadesasdnedd

RESERVE ACCOQUNT
P.O. BOX 981023

BOSTON MA 02298-1023



A-3

Vendor: 9939 KEVIN SOPER Check #: 00000060542 08/01/22

Date Invoice Description/Detail Amount
620-000-995.009  EXCESS PROCEEDS - 02-018-375-10 37,122.38
Total: 37,122.38

Vendor: 9999 KEVIN SOPER Check #¥: 00000060542 08/01/22
Date Invoice Description/Detail Amount
620-000-995.009 EXCESS PROCEEDS - 02-018-375-10 37,122.38
Total: 37,122.38

Date: 08/01/22
AT $37,122.38

**4Thirty-Seven Thousand One Hundred Twenty-Two and 38/100 Dollarsttitdkdddkidhbkbidddd

KEVIN SOPER
PO BOX 58

BEAR LAKE

MI 49614



A-4

Vendor: 1150 BLERUS FINANCIAL Check #: 00000060552 08/08/22

Date Inveoice Description/bDetail Amount
297-000-995,000 626385.20220731.4.120.589403- (JULY 222) 15,590.,22
Total 15,590.22

Vendor: 1150 ALERUS FINANCIAL Check #: 00000060552 08/08/22
Date Invoice Description/Detail Amcunt
297-000-995.000 626385.20220731.4.120.589403- (JULY 222) 15,590.22
Total: 15,590.22

Data: 08/08/22
€ $15,590.22

**4Pifteen Thousand Five Hundred Ninety and 22/100 Dollargi#*iwwwddididddrddhdditddds

ALERUS FINANCIAL

ATTN: CONTRIBUTION MERS

P.O. BOX 64535

SAINT PAUL MN 55164-0535



A-5
09/02/2022 04:31 BM TRIAL BALANCE REPORT FOR MANISTEE COUNTY Page: 1/1

User: SAZIELINSKI

DB: Manistee PERIOD ENDING 09/30/2021

END BALANCE

09/30/2021
GL NUMBER DESCRIPTION NOEMAL [ABNORMAL)
Fund 297 - COMPENSATED SERVICES FUND
Assets
297-000-001.000 CASH B0,576.41
297-000-028.000 ACCOUNTS RECEIVABLE 8,213.44
TOTAL ASSETS 88,7689.85
Fund Equity
297=000=-390. 000 FUND BALANCE 7,092.40
TOTAL FUND EQUITY 7,092.640
Revenues
297-000-678.000 REIMBURSEMENT - GENERAL FUND 1,512,641.72
297-000-681.001 LIBRARY REIMBURSEMENT 43,848.53
297-000-681.002 911~ REIMBURSEMENT 75,460.15
TOTAL REVENUES 1,631,950.40
Expenditures
291-000-717.009 MERS PREMIUM 1,399,634.26
297-000-995.000 MISC. EXPENSE 150,618.69
TOTAL EXPENDITURES 1,550,252.95
Total Fund 297 - COMPENSATED SERVICES FUND
TOTAL ASSETS 88,789.85
BEG. FUND BALANCE 7,092.40
+ NET OF REVENUES & EXPENDITURES 81,697.45
w ENDING FUND BALANCE 88, 16%.85
+ LIABILITIES 0.00
= TOTAL LIABILITIES AND FUND BALANCE 88, 789.85



Vendor: 1150 ALERUS FINANCIAL Check #: 00000060500 08/01/22
Date Invoice Description/Detail Amount
297-000-995,000 626385,20220801.5.118.585700 - MERS DC 55,285.34
Total: 55,285.34
Vendor: 1150 ALERUS FINANCIAL Check #: 00000060500 08/01/22
Date Inveoice Description/Detail Rmount
297-000-985.000 626385.20220801.5.118,585700 - MERS DC 55,285.34
Total: 55,285, 34
Date: 08/01/22
@ 4 $55,285.34

+++Fifty-Five Thousand Two Hundred Eighty-Five and 34/100 Dollarst¥##assswsssnsersnss
s g

ALERUS FINANCIAL
ATTN: CONTRIBUTION MERS
P.0. BOX 64535

SAINT PAUL MN 55164-0535



Vendor:

1150 ALERUS FINANCIAL

A-7

Check #: 00000060867 08/29/22
Date Invoice Description/Detail Amount
297-000-995.000 110133 (HB) PLAN - MANISTEE COUNTY 2,495.51
ToLal: 2, 435,51
Vendor: 1150 ALERUS FINANCIAL Check #: 00000060867 08/29/22
Date Invoice Description/Detail Amount
297-000-995.000 110133 {(HB) PLAN - MANISTEE COUNTY 2,495.51
fotal 2,495,.5]
Date: 08/29/22
s $2,495.51

#**Tyo Thousand Four Hundred Ninety-Five and 51/100 Dollarg®astdkskdiddbbdddrdhhuntnn

ALERUS FINANCIAL
ATTN: CONTRIBUTION MERS
P.O. BOX 64535

SAINT PAUL

MN 55164-0535
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